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5th January 2026

Moving eye care closer to home in Surrey Heartlands
[bookmark: _GoBack]Surrey Heartlands ICB is pleased to share that we have been selected to take part in the NHS Confederation’s Moving Eye Care Closer to Home support programme. The programme will support us to work with local opticians and other community partners to strengthen relationships in view to improving access to high-quality eye care for people across Surrey Heartlands.
As part of the programme, Surrey Heartlands will be working alongside a buddy system (Leicestershire and Northamptonshire) and national colleagues from the NHS Confederation from now until July 2026. Our initial focus will be on glaucoma care, with the aim of strengthening and expanding the role of community-based eye care.
Moving Eye Care Closer to Home is a national initiative designed to support more eye care to be safely and effectively delivered in community settings. For local opticians, this represents an opportunity to be closely involved in redesigned pathways, making better use of existing skills, expertise and established relationships with patients.
Community optometry is actively represented within the programme. Surrey Local Optical Committee is involved, with the views of local opticians represented by Jo Lindley, Chair of Surrey LOC, helping to ensure that pathway development reflects the realities of community practice.
Through participation in the programme, we aim to:
1. Work collaboratively with local opticians and national experts to redesign glaucoma pathways
1. Support optometrists to deliver a broader range of eye care closer to patients’ homes
1. Reduce unnecessary referrals and pressure on hospital eye services
1. Improve patient experience and outcomes through timely care and clearer pathways between community and hospital services
The clinical lead for this programme is Dr Luke Herbert, Consultant Ophthalmologist at Surrey and Sussex NHS Trust.
If you would like to find out more or are interested in being involved as this work develops, please contact one of the programme leads: Barbara Sowa, Quality Improvement Lead, or Elfine Hartley, Programme Manager, Surrey Heartlands Transformation & Improvement Hub.
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