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22" December 2025

Dear Humber and North Yorkshire Optometrist,
Re: Single Point of Access

The HNY Integrated Care Board (ICB) have been working over recent months on
developing a Single Point of Access for Cataract Referrals across Humber and North
Yorkshire (HNY). They have been advised by Local Optical Committee Support Unit
(LOCSU), and 3 Local Optical Committees (LOC).

As outlined in our previous ICB correspondence dated 2nd September (which is
attached below for your reference), we are pleased to announce that the Cataract
Single Point of Access (SPOA) is now operational across the entire Humber and
North Yorkshire region. All cataract referrals are now processed through this
updated pathway (details provided below). Colleagues in York and North Yorkshire
will be familiar with the approach; however, we have now integrated a structured
script, developed collaboratively by Ophthalmology and Optometry professionals, for
use by our administrative team. This script ensures patients are appropriately
directed to the correct service on their initial referral.

Following a joint meeting with LOCSU on behalf of North Yorkshire LOC, they have
asked us to confirm the resolution of two outstanding queries set out below:

Referral and administrative responsibilities and the Single Point of Access

We have confirmed with LOCSU and the 3 LOCs that there is no change to
responsibilities as set out in the NHS Contract. Governance, legal, and clinical
responsibilities have not changed with the introduction of the Single Point of Access
and to support understanding we have summarised this below:

e The referring clinician is responsible for creating the referral within Gateway
and remains accountable for the patient's care until the referral is submitted
via the 'Send' function, or, if NHSmail is still in use, until the referral email has
been sent.
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o After the referral is 'sent’, the ICB, acting as the provider of the SPOA,
assumes responsibility for the patient until the referral reaches the provider of
choice. During this interim period, the ICB is accountable for any delays or
incidents, with all the necessary governance measures in place including
patient safety, clinical risk management, information governance, and incident
reporting.

The clinical information in the GOS18 referral will remain unchanged; the
SPOA will only gather additional details about the patient's needs (such as
anaesthesia requirements, mobility, dementia, etc.).

e Once the patient is referred to the provider via eRS, the legal and clinical
responsibility will then be transferred to the receiving provider.

Clinical responsibilities for referrals

e During the development of this process, we were asked to ensure that individual
Optometrists were able to be designated as the referrers on the e-Referral
Service (the NHS’s digital system for submitting referrals). This was to enable
professional autonomy and oversight of the individual referral. To facilitate this,
we requested that practices grant proxy administrative access to ODS codes.
This enables referrals to be sent from the individual optometrist within that
practice on the e-RS system to the Single Point of Access and enables the
SPOA to then manage the ongoing referral. We have confirmed to LOCSU that
access required is purely administrative. It enables the administration team to
fulfil their responsibility in having the choice conversation to allocate the patient
to their preferred provider and complete the referral in e-RS (Choose & Book).
This does not change the responsibilities set out above, and the system
enables a full audit of the process. The administration team in the ICB will only
see referral information, any information that does not form part of the referral
is inaccessible to the team.

The administrators will then ensure the referral received by the surgery provider is
created in the Optometrists' name. We are requesting all Contractors who would like
their Optometrists to be the named referrer to sign up using this link: ODS Sign-Up.
For colleagues who are yet to provide this level of access, we will continue to accept
referrals via NHSmail in the interim, but referrals will be sent under a proxy GP from
the patient's GP practices as opposed to the referring Optometrist.

As mentioned in the previous letter, the SPOA includes rolling out a digital solution to
accept these referrals called Gateway which provides an easy-to-use platform for
Cataract referrals in place of NHSMail. It is the intention of the ICB that Gateway will
become the referral management system for all primary care referrals in the ICB.

This platform enables future developments for Optometrists including all referrals
being shared via the platform, and we are working with the provider for the potential
for additional functionality including sharing of images and two-way communication
with Ophthalmologists. We will continue to work with LOCSU and LOCs to develop the
optimal solution for platform users.


https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO43AaKyqG3ZJPg25A5TY5xwBUNFJJNzRKV0pZM1pUVVBRWE9YTjgyMFcxOS4u
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There have been a number of actions that the LOC and ICB have worked through, we
have provided a summary :

¢ Governance arrangements: We have confirmed the ICB has all the necessary
arrangements required to deliver the service and where requested can share
the necessary documentation including the DPIA with providers

e Costs: We have confirmed there will be no costs to Optometrists for delivery of
the SPOA or Gateway. This also includes Registration Authority (RA) costs
which will be covered by the ICB. The RA team provide access to the system
by checking your identity and ensuring Information Governance compliance.

e FAQs and Script: We have provided responses to a number of queries raised
to date on the ICB website which can be accessed here: Link. The website also
has a copy of the script, a demo of Gateway and the link to login to Gateway.

e Simplified sign-up process: In order to use the new system, each individual
Optometrist (and administrator if desired) is required to sign up to the referral
system. This is a staged process which requires completion of a questionnaire,
provision of ID documents to adhere with national requirements to confirm only
the named person can access patient data and finally a short call which takes
5-10 minutes to setup multifactor authentication which will enable you to use
your phone to login to the system. This process is required in lieu of a smartcard
and is called Apply for Care ID. To start the process please complete this
Registration Form and respond to emails from n3i.support@nhs.net (our IT
provider).

NB: Additional information on why ID documents are required and how NHS
England processes this information can be found here: Privacy Notice.

e NHSMail as an alternative: We will continue to accept NHSMail referrals as
colleagues go through the process of signing up to Gateway, the email address
to send all referrals across to HNY is: hnyicb-voy.choice@nhs.net.

We appreciate the collaborative progress made in addressing various queries with
our Optometry colleagues and remain committed to providing ongoing support.
Should you or your team have any questions, concerns, or suggestions, please do
not hesitate to contact us at hnyicb.voy.rsservice@nhs.net. For urgent patient or
system-related matters, you may reach us directly at 0300 303 0060.

Yours Sincerely,


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.valeofyorkccg.nhs.uk%2Frss%2Fhome%2Fophthalmology%2Fhny-icb-cataracts-single-point-of-access%2F%3Fpreview%3D1&data=05%7C02%7Chassan.daji%40nhs.net%7C864e43b6acea4a47297908ddef7b8f65%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638930036145503732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eckMWBFlncEI2Kt2%2Fx42bbcqkzKsr1NgNmNcZKvK61o%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.valeofyorkccg.nhs.uk%2Fseecmsfile%2F%3Fid%3D6958%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1%26inline%3D1&data=05%7C02%7Chassan.daji%40nhs.net%7C864e43b6acea4a47297908ddef7b8f65%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638930036145524243%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RnAipOB9hTRv8udaJeoaBdKwL91gPejfhYzILXGvEI8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F1070046569%2F293e206ec4&data=05%7C02%7Chassan.daji%40nhs.net%7C864e43b6acea4a47297908ddef7b8f65%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638930036145540207%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p1biiZKSGLrMvuyzfKG8g39MAmwzDoZLUu17DKKgbAQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gateway.accenda.co.uk%2Flogin&data=05%7C02%7Chassan.daji%40nhs.net%7C864e43b6acea4a47297908ddef7b8f65%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638930036145554209%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KMunZ%2BBOAReVfg5jpXjENdqXtwWeChXiAeNQlb9RnVw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.n3i.co.uk%2Fanonymousticket%3Ftickettype_id%3D86%26key%3D7b35d554-2ba9-478b-bab6-e07fda35fdda&data=05%7C02%7Chassan.daji%40nhs.net%7C7cd72b7e33cf42e15b7308dde6e67742%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638920599709521691%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FqFMzFSdj6oVYcqRXqv%2BNHcw6vb%2F1DDs1WrXPa%2BhdMk%3D&reserved=0
mailto:n3i.support@nhs.net
https://digital.nhs.uk/services/care-identity-service/privacy-notice
https://nhs-my.sharepoint.com/personal/hassan_daji_nhs_net/Documents/Documents%201/SPOA/hnyicb-voy.choice@nhs.net
mailto:hnyicb.voy.rsservice@nhs.net
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Penny Gray,

Deputy Senior Responsible Officer, Cataract SPOA Programme
Director of Commissioning Strategy, Humber and North Yorkshire ICB



