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=W news

Baby donkey theft from farm in
Hampshire leaves owner 'devastated!

Police issue an appeal after an infant donkey named Moon is stolen from Miller's Ark
Animals in Hook, Hampshire. The owner posts on social media saying they are
"incredibly concerned".

Moon was stolen from a farm in Hampshire. Pic: Miller's Ark Facebook
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Baby donkey stolen from Hampshire
farm found and reunited with her

mother

The two-month-old foal's disappearance caused a social media outcry. Now, owners
said they are "beyond thrilled" to reunite the baby with her mother.

(® Thursday 1 June 2023 17:09, UK



Our strategy

Purpose
Our purpose Is to support Local Optical Committees to fulfil their

statutory functions well, so that GOS contractors and performers
can deliver NHS eye care effectively in their areas.

Vision
Our vision Is to make It easier for Local Optical Committees to

function and maximise opportunities to Improve primary eyecare in
their areas.

Values
In doing so we will live our values of being: professional,

transparent, supportive, proactive, inclusive, collaborative and
approachable.




Who are LOCSU?

LOCSU is the Local Optical Committee Support Unit, We make it easier for LOCs to improve eyecare in their area
supporting Local Optical Committees (LOCs) across arange of by providing practical support in pathway development,
activities relating to primary eye care. governance and compliance and training.

Janice Foster Zoe Richmond Richard Knight
Chief Executive Officer Clinical Director Head of Policy
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Lisa Stonham Jacque Fooks Simone Mason
Information Officer Office Manager Digital Learning Support Officer



Our Optical Leads

In additional to the central team, LOCSU have a national All practising clinicians, they are an invaluable link between
network of Optical Leads shown below. LOCs, providing expertise, support and sharing knowledge
across the country.

Danielle Ellis

Sarvat (Bobby) Fida Fionnuala Kidd



How will LOCSU support you?




What has LOCSU done for you?

Pathways and case studies Learning and development

new pathways CPD points
>3 677

) 7 local case studies 8 courses
) 445 extended services Consultations

) 8 national consultations

) 1116 meara ) 809 vieus

Influencing and leadership



Don’t take our word for it

NOC 2022
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“Everything! Was
really energetic,
speakers ‘punchy’ and

edgy which
| loved and it really felt
collaborative.”

Optometry First

“People want to be
delivering services and seeing “People want to
patients closer to home. make a difference
Patients want to be seen and work more
closer to home. Optometry collaboratively.”
First can deliver that.”

Representation EDI

“Fantastic to have
SO many optometrists
engaged and emphasising the

“Having a survey
like this helps to bring
it to everyone’s attention
and makes people more
aware and accepting
of diversity.”

breadth of contribution
across all of primary
care.”




What are LOCSU doing in 20237

» LOC payroll service » Support to increase uptake of pathways and
services
» National LOC Forum (funded LOC attendance)
» Extend the suite of case studies and tailor
» Increased training and development, particularly them to different audiences
under the leadership CPD requirements
» Refreshed LOCSU website and LOC online
» Webinars, podcasts and other accessible

learning and information opportunities » Active promotion of LOCs throughout all work to
encourage membership and succession
- LOC model constitution engagement and planning
update
* NOC 2023

» Further development of clinical care pathways
and focus on Optometry First



Training and development

- Bespoke CPD training for pathways » Understanding the NHS landscape

» Leadership courses - HLOP — webinars and revision for Level 2
Understanding Health Improvement (Health

» Bite size CPD workshops Champion)

* Online training opportunities to meet LOC * e-assessments

development needs e.g. media training
* Online Treasurer course
» Tallored courses developed and delivered In
collaboration with expert training providers, » LOC Iinduction course
WOPEC and LOCs

» Resources for undergraduate students



Case studies and pathways

There are currently 30 case studies in the LOCSU library,
showcasing the great work taking place in LOCs across
England and providing strong evidence on the benefits of
enhanced primary eyecare services delivered in the
community.
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LOCSU LOCSU
Low Vision Services Delivered Within Primary Care Referral Feedback Within CUES in Manchester
At a Glance At a glance
Thiz case study considers the benefits of Objectives This study considers the addifional benefitthat  Solution
widaspeaad commissioning of the LOCSU Improve acoess, qualty of ife, patiant referral fmadback brings 1o the CUES parvice. The introduction of CUES, supported by
Low \ision patheay. exparisnoe and reduce haakh Inequallea. ophthaimology feedback, anzurad mare
Utiize skiled primary care workforoe 10 Challengs patianis had acoess to urgant eye care within
A case study considering the need for Increase hospital eye cinko capadity 1o meet COWVID-18 significantly impacted on patients primary care, deilverad in a COVID-safe way,
widespraad commissioning of Low Vision oomplex demands. access %0 eyeoare. without the need to trawe! 1o a hospial.
servioas, dellverad locally within primary
care optometry to Improve aoceas %o cars Solution Ovjective Recuit
for patients Iving with sight loas. Low Vizicn Commizzion a comprehensive intagrated low * Raduoe the need far patiants 9 Yavel to a Optometrizt skills and confidance grow through
servioes support independent iving and vizion servios dellversd within primary care Rosphial setting vaidation of thair olinical decizion making.
improved quailty of ite. option practioes. * Manage presamations through 10 resoiufion in The ability for diract feecack 10 the referring
primary eye care, alded by comsuliant opinion  optometrist, from e ophthaimologist In
Challerges Recuits and feecback whers nasdad sacondary care has improved rederral qualty
increasing demand for corwvenient and timesy Improved acoess 10 low vision services n a and aliowsd more patients 10 ba fuly managsd
iow vizion assessmants close % home dus 10 famitar setting closer to home, with tallored within primary care. Reduced referral acgvity is
an ageing population. Fragmented sanvices oare to support patents 10 Ive independendy. anticipated as confidence grows thus releasing
between primary and secondary care. Hoapial eye dinic capacity relsased. oapacity 'n cecondary oars.
Definition of Low Vision introduction
AR YRS M6 Cmulbiuing Jex S fowt Vs rscd esuBam T e e 2 2%&“«%“2,@@:@“«:&“%”:&?@
umwwmm.wmmammmwmm scross England by NHS England and NHS improvement (NHSE), the Local Optical Commifise
restricton In everydsy He. it ia estmated that sround 2 milon pecple In e UK ars Iving with some Support Unit (LOCSL) and the Clirical Councl for Eys Health Commissloning (CCERC)
form of oight loss, with this expected %0 rise to 2.7 millon by 2030.7 ’
CUES deilvered asoessment of patients with urgant sympioms by opiometrists in primary care. This
anabled prompt acoess to remote consultation and where necessary tace 10 facs assessmeants, with the
=m 1o peovide cars closer 10 home and an sasing of capacity preasures In secondary care.

3 Natorad fys Ingtiate, Low Yislon (20220, (Accessed L1LT022),
* Royal Nafonat Insituee of (nd Pacple (ANI) ang Specoarsers (2017). The Sate of the Nalion Eye Heakh 2017: A
‘Yeer In Reviow. (Accessed LILEI02)

Low Visian Servioes Delivered Witvin Primary Cave — Febery 2023 Referrl Foadback Witvin CUES In Manchaster — March 2022

LOCSU continually work with LOCs to develop new case
studies to share excellent local initiatives and best practice; if
you have an idea for a case study, we want to hear from you.

Visit our case studies page




Are we on the right track?

This is just the start of the conversation. Now it's your turn.
Are LOCSU meeting your needs? Could we do more or do
you have a particular concern which you would like to share?

Contact us’
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2023 big challenges

* Direct referral
» Advice and guidance
» Shift to ICB local/regional commissioning and contract management

* Providing eye care services to meet population health needs

» Connectivity



Why |join an LOC?

Shape Play a
sector role in local
trends eye care

Career
development

Grow
leadership
potential

Bespoke
training




The iImportance of LOCs

» Only official representative of GOS contractors * Providing guidance and leadership to the
and practitioners within their area profession

» Pivotal role In the design, commissioning and * Training, Including CPD, provision for providers
delivery of primary eye care services
» Networking and sharing of best practice
» Develop and embed enhanced eye care
services for the best interests of patients  I[mportant link between national, regional and
local bodies
* Influence local and regional commissioners
» Maximising opportunities for providers and
» Increasing pathways and NHS funding within patients to make a difference
their area

- Career development for practitioners and
leaders of the future



