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Introduction to Cataract Single Point of Access (SPoA) 
Buckinghamshire, Oxfordshire, and Berkshire West (BOB) Integrated Care Board (ICB) 
has implemented a Single Point of Access (SPoA) for cataract patients in the region. 
 
The aim of the SPoA is to streamline cataract referrals through a single point of 
access, offering patients a full choice of providers in a standardised and scalable way. 

Optometrists should refer all NHS cataract patients directly to the SPoA using Rego, 
which is the preferred and most efficient method. If, for any reason, Rego isn't 
currently available to a practice, referrals can alternatively be sent via email. The SPoA 
will then contact patients using an autonomous system to offer them a choice of 
surgical provider - initially based on travel distance from their home postcode, and 
then by waiting times, if that is their stated preference. Once the patient has chosen, 
the SPoA will send the referral to the patient's chosen provider via Rego. Referrals will 
not have to go via patients’ respective GPs. 

The BOB ICB has partnered with a company called Ufonia to manage the referrals in 
the cataract SPoA, and to call the patients to discuss choice of surgical provider. 
Ufonia is a telemedicine company that conducts clinical conversations with patients 
over the telephone in plain English using an autonomous system named "Dora". 
Ufonia has already deployed "Dora" to call patients at various points in the cataract 
pathway across multiple trusts in the Southeast, and within BOB. 
 
The referral process for the Cataract SPoA requires little change to existing processes 
and in many cases simplifies the current process. For most cataract patients who 
qualify for the autonomous call, the discussion regarding which provider they would 
prefer can be skipped. Instead of sending referrals through multiple channels via 
different GPs or Primary Eyecare Services, all cataract referrals should now be sent to 
one email address for the cataract SPoA. The process is detailed and mapped out in 
the following pages.  
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Referral flow chart 
 

  
 



     

BOB Cataract Single Point of Access - Referral instructions for Optometrists - Version 01.00 - 22/07/25 

4 of 8 

Cataract SPoA inclusion and exclusion criteria  

Cataract SPoA inclusion criteria 

● Cataract present on clinical examination 
● Significant symptoms that limit vision related activity 
● Patient wishes to consider cataract surgery 
● Age 18 & above 

Cataract SPoA exclusion criteria 

● Patients in whom cataract is not the most urgent ocular condition at the 
point of referral, e.g. 

○ Patient being referred for cataract and optic nerve pathology/ 
raised intraocular pressure/ concerns about glaucoma  

○ Patient referred for new vitreoretinal or medical retina pathology 
in combination with cataract  

○ Patients where optometrist is unsure whether the cataract is the 
cause of reduced vision  

● Patients who are currently under active care of a hospital eye service for 
significant ocular comorbidity 

○ This does NOT include stable, chronic, or inactive ocular 
conditions such as amblyopia, drop-controlled stable glaucoma 
or ocular hypertension, previous squint or eyelid surgery, inactive 
macular pathology, previous refractive surgery, or previous 
vitreoretinal surgery with stable retina 

Step-by-step instructions 

Step 1: Assess if the patient meets the NHS cataract SPoA criteria 
using the guidelines above 

● If yes, proceed to step 2 
 

● If no, follow the appropriate pathway 

Step 2: Tell the patient to expect a call from the SPoA and give the 
patient a leaflet 

● You can use this script to tell the patient what to expect: 
 
"I'm going to refer you for cataract surgery. Because there are many places in 
the region where you can have NHS-funded treatment, the NHS has arranged 
for you to have a phone call to discuss your options.  
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A smart digital assistant named "Dora" will call you on your mobile or landline 
to ask you a few questions, before discussing the different places you can get 
treatment. You can speak to Dora in plain English, just like you are speaking 
with me."  
 

● Give the patient the leaflet, which has more details on what the patient can 
expect. See Appendix 1. 

Step 3: Prepare GOS18/ referral form 
3.1. Prepare the GOS18 or referral form as per current practices 
3.2. Please ensure the form includes the following information: 

● First name (required) 
● Surname (required) 
● Gender (required) 
● Date of Birth (required) 
● Telephone number(s), preferably mobile (required) 
● Email (if known) 
● Post code (required) 
● NHS Number (if known) 

3.3. Save the referral form as a PDF (this is the only accepted document format) 
● Please note that all referrals to the SPoA service must have an 

attachment to be processed.  

Step 4: Email referral to bob@spoa.uk using NHS.net email or 
secure email e.g. Egress 

4.1. When referring, attach the prepared PDF of the referral form to the email 
4.2. Send the email to bob@spoa.uk 

● Please be advised while transferring patient data electronically, as per 
best practices we encourage the use of NHS.net email, or alternative 
forms of secure email (e.g. Egress)  

● Please follow this link to setup an Egress account: 
https://support.egress.com/s/article/How-to-create-an-Egress-account  

 
If you have multiple patients to refer, please send a separate email for each 
referral. There should only be 1 patient referral per email.  

Step 5: Email confirmation that Dora call has been scheduled 
5.1. The SPoA team will process the referral and schedule the Dora call 

a. You will receive an email to confirm the referral has been processed and 
the Dora call has been scheduled within 2 working days.  

b. If you have not received a confirmation, please raise this via email using 
subject [awaiting confirmation]. 
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5.2. The SPoA team is unable to process the referral and schedule the Dora 
call as in 5.1. above due to missing or conflicting patient details 

a. The SPoA team will contact you via email requesting to check the 
patients details and resend the updated referral 

i. The SPoA team will add to the subject title of the email [ACTION 
REQUIRED] 

ii. Confirm the patient details - making sure it reflects the GP 
records and resend the referral to the SPoA team 

iii. If after 5 working days the SPoA team have not received the 
correct patient details, this will result in the referral being 
rejected. 

Contact information 
If you have any questions about the pathway or system, please contact 
bobicb.plannedcare@nhs.net  
 
If you or patient has a question related to the patient’s Dora call, please contact 
bobicb.dora@nhs.net  
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Appendices 

Appendix 1: Leaflet for Optometrist to give to patient 
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Appendix 2: Example text message that patient will receive 

before the Dora call 

 

Dea Mr John Smith, 

 

You've been referred for cataract surgery. There are many places you can have your 

surgery. The NHS has set up a phone call for you with Dora, the automated telephone 

assistant. Dora will ask about your health and where you'd prefer to be treated. 

 

Before the call, please see a list of treatment providers in the region with links to their 

websites: https://bucksoxonberksw.icb.nhs.uk/your-health/cataract-surgery-your-choices/    

Please note that depending on your overall health, not all of them may be suitable for you.   

 

You can ring Dora on +44(0) 1182276374 any time before Tuesday 15th April 2025.  
 

Otherwise Dora will give you a ring on Tuesday 15th April 2025 at 1000. 

   

Thanks, 
 
Buckinghamshire, Oxfordshire, and Berkshire West Integrated Care System 

 

 
 


