AVON LOC MEETING MINUTES
Monday 06 October 2025
1830 hrs- 2040 hrs

Venue:

Bocabar, Finzels Reach, Bristol.

Attendees

Andrew Pinn, Carolyn Hudd, John Hopcroft, Amy Hughes, Claire Colwill, Amar Shah

Apologies

Mona Thacker, Mark Humphrey-Ali, Andrew Edwards, Lynne Fernandes

Action Log review:
Actions | Actions now recorded in MS Teams
as of 04
Aug JH asked if the committee were happier finding files in Teams now and

2025 the attendees agreed they were. The second action log is still to be
deleted to avoid confusion.

AH informed CC, she will be the first ‘Meet the Committee’ member
focused social media post. CC clarified she is careful not to add her
picture anywhere on the internet but is happy to use an avatar
representative.

Committee to enter Risk Register scores in new file in Teams. This file
has a separate section per committee member. Members are welcome
to fill in their names at the top if they wish to. This new form will
automatically create an average score indicating the items with highest
priority for action:

https://locavon.sharepoint.com/:x:/s/Committee/EYGjoe6xe61FiVRHd-
kgzRUBcco9EOLNGkXGffVu77vadQ?e=EWANZg

Agenda

Item Topic Notes ACTION
Welcome JH welcomed the meeting and noted the difficulties with parking | JH
and traffic.

ACTION: JH to circulate anonymous survey to determine if the
venue is still convenient and appropriate




Minutes

Declarations

The minutes from the August meeting were approved,

There were no new declarations of interest, but the minutes are to
note that CH is now sub-contracting to LOCSU in capacity of note-
taker/transcriber to LOCSU lead meetings.

LOCSU Update

A LOCSU Update was attached to the agenda via a link to the latest
bulletin. Sid Maher will be invited to February LOC meeting.

BEH Update

There has been minimal activity since the last meeting, with no
Eyecare Board convened during this period.

Toni initiated contact prior to the holiday break to propose a
schedule of regular meetings; however, AH will need to follow up
to confirm arrangements.

ICB Update

The ICB raised questions regarding administrative resourcing for
the Eyecare Board, noting concerns about BEH’s current level of
organisation. The underlying question was whether the LOC are
willing to take on more administrative responsibilities, given
existing gaps. JH and AH had previously proposed a rotational
approach to these duties, to be formalised in the meeting’s Terms
of Reference. JH welcomed the ICB’s acknowledgement that BEH
has not fully met its responsibilities and appreciated the
commitment to ensuring a fair and transparent process. This
matter will be revisited at the next quarterly ICB meeting.

CH asked the committee whether they wished to proceed with a
joint LOC meeting involving Dorset and Wiltshire to discuss the
proposed merger of BSW, Dorset, and Somerset ICBs, in the event
that Somerset LOC declines to participate. The committee
confirmed their willingness to attend and agreed that
arrangements should continue as necessary, regardless of
Somerset’s involvement.

ACTION: CH to pursue collaboration meeting with other LOCs

CH

BSW

CUES

Primary Eyecare Services (PES) were initially asked to provide data
on the CUES service, after which communication ceased
unexpectedly. They were then invited to a meeting at short notice,
anticipating a discussion about the service ending. However, the
meeting instead explored the possibility of extending the service
for one year from November 2025, with a view to full procurement
thereafter.

This remains an ongoing situation, with final decisions pending
consultation outcomes in the Dorset and Somerset areas. The key
message is that the LOC must be prepared to respond swiftly once
the service specification is released.

JH raised two concerns:




e Any significant deviation from the national specification
could pose a risk to patient care.
e The LOC has not been involved in the development of the
specification to date.
JH proposed reaching out to Michael Greenwood at the ICB to
acknowledge the LOC’s awareness of the potential extension and
to advocate for collaborative involvement moving forward.
It was also queried whether there is any update on the triage
service. AH confirmed that further information is expected within
the next couple of weeks.

PES Update

Andy Partridge (Gloucestershire LOC) has been appointed as the
PES lead for BNSSG, while Katie Atkins will continue in her role as
lead for the BSW region. Given the merger of BNSSG and
Gloucestershire ICBs, this presents a valuable opportunity to invite
Andy to attend LOC meetings, supporting alignment and
collaboration across the regions.

AH

Risk Register

This has been deferred to the next meeting. Committee to
populate the risk register scores:

https://locavon.sharepoint.com/:x:/s/Committee/EYGjoe6xe61Fi
VRHd-kqzRUBcco9EOLNGkXGffVu77vadQ?e=EWANnZg

JH

Website &

Comms

AH has been attending LOCSU’s Communications Forums, which
recently focused on National Eye Health Week (22—-28 September).
Resources for social media and practice displays were released
with significant delay, leaving little time for planning. This concern
was echoed in the forum and fed back to Vision Matters.

Action: AH to formally share feedback with Sid Maher regarding
the lack of timely resource distribution.

AH also represented the LOC at the UWE Freshers’ Fayre, engaging
with first- and second-year students through scheduled talks and
informal stand visits. The format resulted in a long day, prompting
AH to suggest a revised approach for future attendance—starting
at 11:00 and finishing by 15:00.

It was noted that other stands had strong visual branding,
whereas the LOC lacked promotional materials. The committee
agreed to invest in advertising resources. However, this raises a
storage issue. AS offered temporary storage, though this poses a
risk to succession planning.
Actions:
e JH to approach the LMC to explore rental options for
storage space.
e CH to investigate alternative, cost-effective storage
solutions.
e AH to contact PES for pricing on promotional materials.

JH, CH, AH




Student Rep

The committee acknowledged the potential value of appointing a
student representative to strengthen engagement with the
student community. AH was approached at the UWE Freshers’
Fayre by a second-year student with a neuroscience background
who expressed interest in collaborating with the LOC.

Several considerations were discussed, including attendance
frequency, co-option status, and the use of remuneration or
honorarium, along with what level might be appropriate. The
committee agreed to develop a formal proposal for review at a
future meeting, after which the student may be approached.

It was noted that not all LOC meetings may be relevant to a student
representative, and this should be factored into the proposal.

Low Vision

MHA reported ongoing discussions with Glenda from Sight Support
Southwest regarding a potential joint online CPD event, initially
proposed for November. MHA emphasised the importance of
providing sufficient notice and suggested postponing the event
until next year. No response has been received to date.

AOB

New Invoice Template:

JH has developed a new LOC Invoice template that totals your
amounts automatically. Please download a copy for your own use,
or you will over-write the version in the folder with your data, and
the rest of the committee will be able to see it. AP expressed
gratitude to JH for doing this.

South Bristol GP Issue:

It was reported that, during a recent “opticians meeting,”
optometrists were advised to direct patients with urgent eye
conditions to their GP as a first point of contact—even in cases
where a clear eye emergency pathway exists. Efforts are underway
to identify the source of this message. OneCare has shared several
referrals that raise questions about the guidance provided.

The LOC expressed its support in clarifying the issue and ensuring
appropriate referral pathways are upheld

Action: AS to investigate and report back with findings to inform
an effective response.

AS

Date of Next Meeting

Monday 1th December 2025, Kensington Arms, Bristol.




