AVON LOC MEETING MINUTES
Monday 03 Feb 2025
1830 hrs- 2045 hrs

Venue:

Bocabar, Finzels Reach, Bristol.
Attendees

Mark Humphrey-Ali, Andrew Pinn, Carolyn Hudd, John Hopcroft, Lynne Fernandes, Amy Hughes, Amar Shah,
Sid Maher

Apologies

Andrew Edwards, Mona Thacker

Action Log review:

Actions as at | Actions now recorded in MS Teams

02/12/24
Agenda
Item Topic Notes \Decision?
Welcome JH opened the meeting and welcomed the
committee back to the Kensington Arms.
Apologies, Minutes, Minutes were approved from December

Meeting. (Proposed by LF and seconded by MHA)
The committee was advised of no new conflicts of
interest.

Review of actions log The terms of reference for the Eyecare Board had
been circulated with little feedback returned.
New action implemented

LOCSU Update SM gave the following updates:[

Declarations -

- A face-to-face treasurer’s session is
scheduled for 13th February in London.
AP confirmed his intention to attend.

- The National Operating Conference (NOC)
will be held on 18th-19th May 2025 at the
Metropole, Birmingham. SM asked the
LOC to advise if there is any achievements
they would like to showcase. AH agreed to




check the date and attend to talk about
the macular service on the 19th, if
possible.

The Model Constitution is on target for
release at the end of April. Many of the
issues raised were around elected and co-
opted Directors of Operations (DOs). The
aim is to have the constitution ready for
the Annual General Meetings (AGMs)
where it can be legally agreed upon locally
according to prescribed additional
schedules per area.

BEH Update

Macular Event:

The event is due to take place on
Wednesday, 5th March. The challenge is
to encourage practices to sign up and
ensure all practices that signed up are
training their staff in the new pathway.
Although the old pathway seems quicker,
the new pathway is quicker for the patient
but involves more input from the referrer.
Practices still using the old pathway are
sent a response explaining the new
process and encouraging them to sign up.
Before the new pathway, BEH would
receive approximately 250 referrals. The
new pathway has submitted 50. How
many referrals have been going through
the old pathway?

AH will upload training resources onto the
LOC website.

Inconsistency of referrals will be
addressed at the event on the 5th of
March.

It will be made clear at the event that
practices must use the service or lose it,
and this will impact the likelihood of any
other services being implemented in the
future.

BEH/BNSSG Referral Guidelines:

Following feedback from the community,
it was noted that the website does not
clearly explain how to find further
information on referrals. The committee
discussed removing the referral Remedy




document due to its lack of updates from
the hospital. The LOC agreed that the
website should have an initial referral
landing  page  containing  general
information alongside the link to the
Remedy document for now. AH will liaise
with BEH for clarification on how the
document is kept up to date.

PCOG/ICB

PCC - Dec 24
Committee

Dave Jarrett called out his reflections and
chief amongst those was to further
Optometry/ Ophthalmology next year. |
will follow up with David via email to meet
with him and discuss this.

Lots of discussion on the current national
challenges including GP action, and Dental
nation challenges.

PCOG reported outcome to PCC -> it was
agreed that PCOG is the place for joint
forward plans. We are actively working
with the ICB to ensure that any changes
are agreed by the LOC. Amy has sent the
original evidence/ info and what those
SMART objectives were. | will continue to
follow up with ICB leads.

POD finance update is currently
forecasting an overspend of 340k for sight
testing and vouchers. | have queried if this
is actual activity over forecast or is this
due to financial modelling. You will
remember last year we were under due to
NHS central modelling being incorrect.
Finance lead is going to do a deeper dive
on this.

£000's
BNSSG
Optometry

Domiciliary Visists
Sight tests and glasses
Professional training
Other charges
Reserves

Total Optometry

Budget

4
4,627
104

1"

449

Year to date
Actual Variance

110 (107)
4,967 (340)
107 3)
2 (1)

0 249

Budget

6
7,932
179
1

769

Forecast outturn
Forecast Variance

3 3
8,483 (51)
204 (25)
3 @

0 769

5,184

5,186 2

8,887

8,693 195




ICB/Eyecare Board

BEH and ICB Updates:

BEH and the ICB continue to push for the
reform of the Eyecare Board as a
tripartite. AH attended the initial
meetings before JH to present a united
front. It appeared that the motivation for
the board was to benefit secondary care
only.

Bev Haworth is now head of primary care,
and it has been necessary to reiterate the
importance of primary care optometry in
the improvement process.

The LOC has taken a step back from the
board until a term of reference can be
agreed. This has been circulated among
LOC members, and a review and response
to JH is expected by Friday, 7th February
2025.

JH stated that the LOC must nurture and
appreciate the relationships previously
built with the ICB in the hope of creating
balanced outcomes.

JH asked the committee to vote on
whether the LOC should sit on this board.
It was unanimously agreed that the LOC
must be a visible body for the
improvement of services in primary care
optometry.

It was also agreed that the committee
would support three members of the LOC
(JH, AH, MHA) to attend the Eyecare
Board meetings until the board’s terms
are agreed and the aims are balanced.

AP and AS suggested the inclusion of
other sector providers as necessary. JH
will take this feedback to the board

BSW CUES

CUES Contract and Updates:

The CUES contract continues as an implied
contract. There is currently no capacity
within the ICB to make any changes.

AS mentioned, the establishment of new
triage hubs in Frome for glaucoma and
other conditions (TBC).

AP noted that the glaucoma contract in
BNSSG is also now an implied contract.




AGM Planning

It was decided the AGM will take place on Wed
7t May 2025. Venue to be confirmed. Adam Ross
will attend to lead an educational talk.

Treasurers Update

Please see draft accounts attached.

The balance has increased from £24k to £33K.
Some of this money will be used to deliver
training and promote the new macular service.

LOCSU is considering lowering their levy in which
case the LOC may have to review its’ own.

Risk Register

Risk Register Updates:

JH reviewed the items on the risk register
and asked the committee if there were
any additional items to be added. The
following items will be added:

o BSW CUES

o BEH Leads

o Recruitment of multiples and
others

JH will circulate the risk register with risk
scores before the next meeting.

Sid will share a recruitment poster that
Glos LOC circulated.

AH suggested rethinking the use of
WhatsApp as an announcement-only
service

Date of Next Meeting

Monday 315t March 2025, Bocabar, Finzels Reach, Bristol.




