AVON LOC MEETING MINUTES
Monday 02 June 2025
1830 hrs- 2030 hrs

Venue:

Bocabar, Finzels Reach, Bristol.

Attendees
Claire Colwill (CC), Andrew Edwards (AE), Lynne Fernandes (LF), Amy Hughes (AH) — Minutes, Mark
Humphrey-Ali (MHA) — Chair, Andrew Pinn (AP), Amar Shar (AS)

Apologies
John Hopcroft (JH), Carolyn Hudd (CH), Mona Thaker (MT)

Action Log review

Reviewed ongoing actions. See individual agenda items for updates and new actions.

Item Summary of discussion

Welcome MHA

Previous Minutes for approval MHA

The minutes from March’s meeting WERE NOT approved as the understanding from several members was that
we’d not agreed in favour of allowing ACES to attend.

There were also a number of reported issues in accessing the minutes via Teams prior to the meeting

Action: review at next meeting the process through how this was agreed.

New Declarations of interest MHA

No new declarations of interest. However, it was noted that Declaration of Interest forms have not been filled out
for some time and these should be updated.

Action: All committee members to complete conflict of interest declarations
ACES Presentation ‘ Apoorva Singh

ACES x Avon LOC - Company Introduction 02.26.25 (1).pdf

Election of Officers ‘ MHA

Chair: AS proposed, LF seconded, motion carried

Lay secretary: Continuation of employment of Carolyn as lay sec: AP proposed, AS seconded, motion carried (N.B
this is not an officer position)

Treasurers: AS proposed, AE seconded, motion carried

Vice chair: AP proposed, AS seconded, motion carried

LOCSU Update | n/a



https://locavon.sharepoint.com/:x:/r/sites/Committee/_layouts/15/Doc.aspx?sourcedoc=%7B04CCE741-A3DE-434D-BD6D-C7F07DE24354%7D&file=Avon%20LOC%20Action%20LOG%202025.xlsx&action=default&mobileredirect=true
https://locavon.sharepoint.com/:b:/s/Committee/EdhfT87c0RNOh3PhdKFkZb0BqDmWKQZgkEFVMpL4OAV0fQ?e=kPWYzv

Sid not in attendance tonight so no update

BEH Update MHA

Outstanding action for AH and LF to write script for Carolyn to call outstanding practices (VE excluded)

PCOG, ICB Update (See written update) ‘ MHA

Discussion ongoing BEH Post-operative Cataract Service moving to Primary Eyecare Services. There is a meeting

scheduled on 4t June with BNSSG contracts teams to discuss current pathways. JH, AP, AH to attend

AH to liaise with PES then LOC to discuss potential post-op tariff. Currently £43

BSW Update | AE

RUH ED phone line now official turned off
AE to attend BSW Healthcare Professional Leadership in Corsham tomorrow

AGM Feedback | Al

Generally positive in terms of food, venue, speaker. CPD perhaps more entertaining than educational!
Attendance still significantly lower than we would like.
Suggestion to specifically invite DOs next year.

NOC (18/19* May) Feedback MHA

e MHA attended Sunday

e Keynote address: leadership in the time of change
e Attended “Stepping into the Chair” session

e Commission with confidence workshops

e Image sharing: enhancing calibration in eyecare

Succession Planning | AS

On risk register: add to next agenda

Risk Register & Data Policy ’ MHA

Plan is to break down into easy chunks to discuss
Various members are having trouble completing, doesn’t seem to open/editing/saving
Action: fill out in person at next meeting

Website/Comms ‘ AH
Further pleas for committee members engage with Linked In!
AOB All

e LOCSU Induction course
- Next course commences 22" September 2025
- Recommended for CC (and anyone else interested!)
- AP will check LOC funding arrangements

e |ICB Merger
- - BNSSG and Gloucester ICBs to merge as part of NHS restructure
e UWE Freshers Fair

- Committee confirmed happy for AH to attend again this year

e  UWE third year prize
- UWE have accepted our offer to sponsor a prize
- Budget of £100 agreed




e LOC member's survey, comms piece on RCOphthal + macula service
e PES LOC update event

Next meeting Monday 4™ August 2025




